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Lot Split Request - 13-12-105-005, 2946 Walton Blvd Continued.

Moved by Bartolotta,

Seconded by Thomas, RESOLVED, to approve the request for a variance for the lot split for 13-12-105-
005 (W Walton Blvd) to permit a total of three (3) resulting parcels per the application and survey
prepared by Timothy Joseph Hart, for Sam Askar, with the findings that: (a) The granting of the specified
variance will not be detrimental to the public welfare or injurious to other property in the area in which
such property is situated. (b) Such variance will not violate the provisions of the Act. (c) Such variance
will not have the effect of nullifying the interest and purpose of this Chapter, the Master Plan, or the
Zoning Ordinance. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

2023 Ambulance Remount
The following memo was received by Deputy Fire Chief Carl J. Wallace.

Waterford Regional Fire Department is requesting Township Board approval for the
Rescue/Ambulance Remount project for the 2023 budget.

The previous Fire Chief John Lyman and | started this project 6 years ago with great success.
This is a partnership with EV+ in Holland, MI... EV+ is the State of Michigan Wheeled Coach
dealer that we use for our current ambulances and have for many years. They will take our
ambulance box (patient care area) off our current ambulance and re-mount it on a new chassis.
We currently have four ambulances that have been through this process, and we are very happy
with the outcome. This has saved the Township taxpayers an average of $150,000 per unit. The
cost of a new ambulance ranges from $300,000 to $350,000 depending on options.

What does this accomplish; this new unit will replace a 2015 Ambulance that has over 122,000
miles and needs replacement.

Remount with new chassis $172,774.00
Lettering and required reflective striping Eagle Graphics Waterford: yet to be determined.
Total cost will be approximately $177,000.

Moved by Markee,

Seconded by Bartolotta, RESOLVED, to approve the 2023 Ambulance Remount in the amount of
$172,774.00; furthermore, to approve the Eagle Graphics lettering and reflective striping for an
approximate total cost of $177,000.00. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.
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Request For Annual Fire Gear Purchases
The following memo was received by Deputy Fire Chief Carl J. Wallace.

Purchase of 10 sets of fire gear coats and pants

Several years ago, Lt. Eric Steinhebel came to the Chief with a way to save money and change
the way we inspect and have our fire gear serviced. Traditionally we would pay personnel
overtime to travel to all 9 fire stations, collect fire gear and then deliver the gear to an outside
company in Detroit. This company would inspect the gear per NFPA 1851 requirements, wash
the fire gear and make repairs if needed. This process without accounting for overtime for
transport would cost the fire department $20,000 annually. Lt. Steinhebel made significant
changes to this process. He is now certified to inspect fire gear onsite to the NFPA standard and
has purchased a cleaning product that meets the NFPA standard and cleans the gear in house. If
or when a repair is needed, then it is taken to a repair facility. This change has greatly reduced
the cost of our fire gear cleaning and inspection process. The goal of this change was to help us
purchase 10 new sets of fire gear annually (bunker pants and coats).

10 additional sets of gear needed.

We are asking that 10 additional sets of gear be added to the yearly order of 10 new sets due to
projected 2023 retirements and additional fire fighters added in 2023 (fire gear is specifically fitted
for each firefighter).

Estimated shipping is $150.00 and we may have possible additional charges (sizes) per set is
estimated at $2,543.67 for an estimated total of $51,32.40 for 20 sets. We are asking for the
approval of 20 sets total of fire gear to be purchased from account 20630-97131 capital Fire
Gear which we have budged $60,000 for this project in the 2023 budget. We would like to make
this purchase from Conway Shield’s company due to the other quotes having one at 14-16
weeks for delivery and the other having a 31-week estimated time of delivery. Conway Shield’s
has a current delivery time of 8 weeks or less, and with our new hires having started the last
week of January it is important to receive this equipment as soon as Possible.

Thank you for your consideration in this matter.
Moved by Markee,
Seconded by Bartolotta, RESOLVED, to approve the 2023 annual fire gear purchase in the amount of
$51,527.07 utilizing funds from account number 20630-97131 - Capital Fire Gear. A roll call vote was
taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Fire Station 1 - Exterior Restoration
The following memo was received by Mr. Justin Westlake; DPW Director.

Please see the attached quote from National Restoration for exterior restoration activities at
Waterford’s Fire Station 1 (Headquarters).
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Fire Station 1 - Exterior Restoration Continued.

This building has never undergone any major exterior restoration efforts. As with any structure,
exposure to elements has caused some break down and discoloration of some of the bricks and
mortar joints on the building. The attached bid proposes work tuck pointing of deteriorated mortar
joints, reapplication of deteriorated sealants, cleaning and painting exposed steel, replacement of
approximately 300 cracked and broken bricks, and cleaning and inspection of the steel I-beams
and welds.

National Restoration Inc. has completed an evaluation of the entire Fire Station 1 exterior and
submitted the attached proposal. Mr. Fletcher of National Restoration Inc. has directed similar
work for Waterford Township in 2020 on the Town Hall building exterior, and in 2022 for the Court
house. They were always quick to accommodate our needs, providing minimal disruption to
Waterford Township staff and citizens utilizing the facility. We look forward to working with this
organization again, and to having our Fire Station Headquarters exterior restored properly.

The Facilities & Operations Department recently had to respond to a broken sprinkler head in the
ceiling at this building that happened due to cold air getting into the building through gaps in the
exterior. The water damage from that incident was limited because we caught it so quickly;
however, there was still water damage that will have to be addressed. Getting this work
completed can help us avoid issues like this in the future. The additional portion on the estimate
reflects the amount estimated to remedy that issue permanently.

National Restoration is completing this work on a time and material basis using the rates under
their publicly bid contract with Oakland County MI. Mr. Fletcher estimates this project to cost
$98,900 based on his evaluation.

This project was a Board approved budget expense for 2022 and will be coded to account
number 20630-97106.

Requested Board Action:
Authorize National Restoration to complete the exterior restoration at Waterford’s Fire
Station 1 facility in the amount of $98,900 with a 10% contingency of $9,890 for a total
amount not to exceed of $108,790.

Moved by Bartolotta,

Seconded by Markee, RESOLVED, to authorize National Restoration to complete the exterior restoration
at Waterford’s Fire Station 1 facility in the amount of $98,900 with a 10% contingency of $9,890 for a total
amount not to exceed of $108,790 utilizing funds from account number 20630-97106. A roll call vote was
taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.
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2023 LED Street Light Conversion Project

The following memo was received by Mr. Derek Diederich, Twp. Budget Director and DPW Admin.
Superintendent, and Ms. Barb Miller, Assistant. Twp. Budget Director and Accounting Mgr.

As the Board is aware, the Township has been undertaking a Streetlight Conversion Project for

the last several years. For the Fiscal Year 2023 Budget this activity has been coded in the (246)
Improvement Revolving Fund for line-item number 24690-97000. The amount of $187,905 was
initially planned for 2023.

The Budget Department reached out to the Township’s Community Lighting Representative at
DTE in an effort to keep forward momentum with this project. It has very favorable Return on
Investment (ROI) cost savings features.

To summarize, Waterford Township has about 743 remaining Street Lights that are of the
Mercury Vapor and High-Pressure Sodium variety. These are the target lights to get converted to
LED. As you are also aware, LED lights use less energy, the light is preferred by public safety,
are less expensive to operate and are a greener alternative.

The proposed 2023 project would convert the remaining conventionally lamped (Mercury Vapor
or High-Pressure Sodium) 743 Street Lights to the newer LED Technology and would finalize the
LED Streetlight Conversion Project! If approved by the Board this would mean that all of
Waterford’s 3,063 streetlights would be of the newer LED energy saving style.

Please see Attachment #1 from our DTE Community Lighting Representative, Mr. Brandon
Faren. To convert 743 streetlights in 2023 Waterford would have an estimated $159,411.82 total
upfront cost. Then, subsequently Waterford would realize a rebate of $23,364.50 after the project
was completed. The estimated final cost (after rebate) would be $136,047.32. This project would
have an estimated (ROI) of 1.40 years, or basically the savings would pay for this project in 1.40
years! The faster Waterford gets this project approved and gets on DTE’s project list the better.
Mr. Faren has estimated that this project will commence 6 to 8 weeks from approval and
receiving Waterford’s payment.

DTE is a fine company to work with, but they are large and have many customers. We would like
to move on this matter and make a commitment to our representative quickly to secure our place
on their early 2023 project list.

Please reference Attachment/map #2 to see where the proposed work will be done for 2023. If
you could imagine a line being drawn in the middle of Waterford East/West, it will be the Northern
portion of the Township to be completed in 2023.

Thank you for your time and careful consideration to this matter. Should you have any questions
please do not hesitate to ask.

The authors of this memo respectfully request that the Township Board approve the following
actions:

Recommended Board Action Number 1:
Approve the Supervisor to sign on the Township’s behalf the attached DTE LED Streetlight
Contract for $159,411.82 - Est. Upfront Project Cost to Budget Line: 24690-97000 in the
Township’s (246) Improvement Revolving Fund.

Recommended Board Action Number 2:
Approve an Advance Check to DTE in the amount of $159,411.82.

Ms. Barb Miller addressed the Board and answered their questions.
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2023 LED Street Light Conversion Project Continued.

Moved by Thomas,

Seconded by Bartolotta, RESOLVED, to approve the Supervisor to sign on the Township’s behalf the
attached DTE LED Streetlight Contract for $159,411.82 - Est. Upfront Project Cost to Budget Line: 24690-
97000 in the Township’s (246) Improvement Revolving Fund. Furthermore, to approve an Advance
Check to DTE in the amount of $159,411.82. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Request For Authorization of Tri-Party Funding - Lansdowne Rd

The following memo was received by Supervisor Wall.
The tri-party program is a cooperative funding partnership between Oakland County, the Road
Commission for Oakland County (RCOC), and Waterford Township that allows the Township to
effectively designate funds toward improvement projects located within RCOC rights-of-way.
Specifically, through the tri-party program, each of the agencies hamed above provides 1/3 of the
total cost of a designated improvement.

In our annual meetings with RCOC and assessment of the roadway, it was determined that
Lansdowne Rd. is in need of resurfacing to improve the conditions of the deteriorating pavement.
Although primarily residential, due to the type of traffic that travels this roadway, a portion of this
project qualifies for tri-party funding.

To complete improvements on Lansdowne Rd. between Hatchery Rd. and Williams Lake Rd..,
the estimated project cost is $400,000. The project involves certain designated and approved tri-
party program funding in the amount of $200,000 which will be divided equally between RCOC,
Oakland County, and Waterford Township with each contributing $66,667 to the tri-party portion
of the project. Additionally, RCOC has agreed to contribute the additional $200,000 project cost
beyond the tri-party funding, and any costs above the total $400,000 estimate. Please see details
on the attached Cost Participation Agreement for Board Project No. 56912.

Recommended action by the Board includes:

1) Passing a motion authorizing the Township Supervisor to sign the enclosed Cost
Participation Agreement prepared by the RCOC for this project.

2) Directing staff to allocate $66,667 from the Improvement Revolving Fund Road Match
Expense line item in the 2023 budget (24690-96730) to cover the expenditure as cited in
the agreement.

Thank you for your consideration.

Moved by Bartolotta,

Seconded by Thomas, RESOLVED, to authorize the Township Supervisor to sign the enclosed Cost
Participation Agreement prepared by the RCOC for this project. Furthermore, to direct staff to allocate
$66,667 from the Improvement Revolving Fund Road Match Expense line item in the 2023 budget
(24690-96730) to cover the expenditure as cited in the agreement. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.
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8.15 Class C Liquor License Transfer; 7726 Cooley Lake Road

STATE OF MICHIGAN, OAKLAND COUNTY
CHARTER TOWNSHIP OF WATERFORD

RESOLUTION APPROVING LIQUOR LICENSE AND PERMITS TRANSFER

At a regular meeting of the Charter Township of Waterford Board of Trustees, called to order by
Supervisor Wall on February 13, 2023, at 6:00 P.M, the following resolution was offered:

Moved by and Supported by to approve

The Request to Transfer Ownership Escrowed 2022 Class C License, new SDM, License in
Conjunction, Issued Under MCL 436.1533(5)(A), non-transferable, Sunday Sales Permit
(PM), Dance-Entertainment Permit, Transfer location from 543 N Main Street, Suite 311,
Rochester, Michigan to 7726 Cooley Lake Road, Waterford; Transfer governmental unit
under MCL 436.1531(1) from Rochester City to Waterford Twp.; New Outdoor Service Area;
New Catering Permit, and New Direct Connection License.

APPROVAL DISAPPROVAL
Yeas: Yeas:

Nays: Nays:

Absent: Absent:

CERTIFICATION
I hereby certify that by the majority vote indicated above, this Resolution was adopted by the
Charter Township of Waterford Board of Trustees on February 13, 2023

Date Kimberly F. Markee, Township Clerk
5200 Civic Center Drive, Waterford, M| 48329

Moved by Bartolotta,

Seconded by Hauswirth, RESOLVED, to approve the Request to Transfer Ownership Escrowed 2022
Class C License, new SDM, License in Conjunction, Issued Under MCL 436.1533(5)(A), non-
transferable, Sunday Sales Permit (PM), Dance-Entertainment Permit, Transfer location from 543 N Main
Street, Suite 311, Rochester, Michigan to 7726 Cooley Lake Road, Waterford; Transfer governmental unit
under MCL 436.1531(1) from Rochester City to Waterford Twp.; New Outdoor Service Area; New
Catering Permit, and New Direct Connection License. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.
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Public Comments limited to Three (3) Minutes per Speaker

Mr. David George, D&R Investment, DBA, Planet 59

Mr. George spoke in favor of Recreational Marihuana.

Oakland County Commissioner Christine Long

Commissioner Long provided the Board with updates regards the Transit Millage that passed. A
department was created for Transit, and they will have one (1) Manager and two (2) Planning
positions. The millage will raise $66 million in the first year. While she only represents four (4)
precincts in Waterford Township, she encouraged any Waterford residents to contact her if they
need assistance.

Alison Swanson, Director, Parks and Recreation

Parks and Recreation was awarded a grant through the Oakland County Healthy Aging
Committee, in the amount of $26,454.56. This project will allow us to replace the commercial
ovens, and concrete slab and walkway at the Recreation Center.

Parks and Recreation have seasonal job openings available for Maintenance and Camp
Counselors.

Aric Klar, Quality Roots, 1700 Tull Ct,

Mr. Klar spoke in favor of Recreational Marihuana.

Grant Smith, Waterford Youth Assistance

This month the WYA is holding their shoplifting prevention program in the 5" grade. The Annual
Night of Recognition will be held April 26, 2023, at Waterford Mott High School, 1150 Scott Lake
Road, in the auditorium. OC Youth Assistance suspended the vendors plus program due to a
retirement and cost cutting. The current matches will roll over to Big Brothers & Big Sisters
program. This will take funding away from our local case workers.

Mr. Smith stated that a department is getting rid of a backhoe and that Hess-Hathaway Farm
could use a backhoe.

Dwayne Strohschein, Midland Ave.

Spoke against people using Midland Ave as a cut through including semi-trucks shaking their
homes. He inquired if anyone discussed this with Billy Bob’s. Supervisor Wall stated that he
would contact the Oakland County Road Commission and request they place sign up. Ultimately,
it is the Road Commissions decision.
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Closed Session
Possible Closed Session to consider confidential Attorney-Client discussion of pending litigation.

Moved by Bartolotta,

Seconded by Markee, to enter closed session to consider confidential attorney-client discussion of
pending litigation with Township Attorney Shortly, Mark Similar - HR Director, Attorney Tim Ferrand. A
roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon

Nays: None

Absent: None

Motion carried unanimously.

Supervisor Wall stated that the Board will return from Closed Session to close the meeting. No other
action will be taken.

The Board of Trustees entered closed session at 7:29 p.m.

The Board of Trustees returned from closed session at 9:00 p.m.

ADJOURNMENT

Moved by Monohon,
Seconded by Bartolotta, RESOLVED, to adjourn the meeting at 9:01 p.m. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Kim Markee, Clerk

Gary Wall, Supervisor
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